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Policy context: The report sets out Quarter 2 performance for
each of the three strategic priorities (People, Place
and Resources)

Financial summary: There are no direct financial implications arising
from this report. It is expected that the delivery of
targets will be achieved within existing resources.

Is this a Key Decision? No

When should this matter be reviewed? The Corporate Performance Report will be
brought to Cabinet at the end of each quarter.

Reviewing OSC:

The subject matter of this report deals with the following Council Objectives

People — Supporting our residents to stay safe and well X

Place — A great place to live work and enjoy

Resources — Enabling a resident —focused and resilient council X
SUMMARY

The Council’s Corporate Plan was formally adopted in April 2024.

The Corporate Plan is made up of the three Strategic Director Service plans and describes how we will
deliver the vision under the following three themes:


mailto:Jodie.gutteridge@havering.gov.uk

- Supporting our residents to stay safe and well
- Agreat place to live work and enjoy
- Enabling a resident-focussed and resilient council

Under each theme sit a number of outcomes and key deliverables associated to the Key Performance
Indicators (KPIs) that were agreed to be the most appropriate for measuring progress. These KPIs have
been brought together into a Corporate Plan Performance Report, which provides an overview of the
Council’s performance. The report is presented in PowerBl and highlights good performance and
potential areas for improvement.

The Overall KPI status page identifies where the Council is performing well ( ) not so well (
and Red). KPls which are narrative only, or for which it is not appropriate to set a target, are shown in
Blue. RAG ratings for 2024/25 are as follows:

e Red =Below target and below the ‘variable tolerance’ off the target
° = Below target but within the ‘variable tolerance’ of the target
° = Above annual target
Also included in the Power-Bl report are Direction of Travel (long-term and short-term), which compares:
e Short-term performance — with the previous quarter (Quarter 1 2024/25)
e Long-term performance — with the same time the previous year (Quarter 2 2024/25, where

available)

Please note the green arrow shows if (/) higher performance is better or (V) lower performance is better.

RECOMMENDATIONS

Members are asked to consider all indicators (especially the red indicators highlighted within the body
of this report) and note the levels of performance set out in the power-bi report.



REPORT DETAIL

Quarter 2 2024/25 RAG Summary

OVERALL SCORECARD seHavering gy woee

LONDON BOROU

KEY PERFORMANCE INDICATORS BY THEME

PEOPLE PLACE RESOURCES
SUPPORTING OUR RESIDENTS TO STAY SAFE AND WELL AGREAT PLACE TO LIVE, WORK AND ENJOY ENABLING A RESIDENT FOCUSED AND RESILIENT COUNCIL
Quantitative KPIs Narrative Only Quantitative KPls Narrative Only Quantitative KPls Narrative Only
Green KPls Amber KPIs Green KPIs Amber KPls Green KPIs Amber KPls
Target Not Applicable Red KPIs Target Not Applicable Red KPIs Target Not Applicable Red KPIs

1. Asatthe end of Q2 2024/25, 113 Corporate Performance Indicators have been measured.
2. Ofthese, 73 are either narrative only (50) or are KPIS for which a target is not applicable (23).
The remaining 40 have been given a RAG status outlined below:
a. 19 (48%) have a RAG status of
b. 3(7%) have a RAG status of .
c. 18(45%) have a RAG status of Red.

3. Afull breakdown of the report is available in Power Bl and can be viewed using this link.

4. As requested at Scrutiny on 22" October 2024, we have provided the Red RAG rated indicators
below for your information. Please note that not all the commentary can be included in the
screen shots provided within the report, so please do visit the Power-bi report above.

INDICATOR LIST

Search by Title Theme Directorate Current RAG

‘ Search Q | # All v Al ~ Red H

Key indicator Current Data Type Polarity Current Current

RAG Performance  Target

People Average score for Attainment 8 (GCSE Attainment) Red Number Higher is better 48.5 49.0 t
Places Compliance with building safety standards for public (non-residential) buildings Red Number Higher is better 96.5 97.0 t
Resources Gender Pay Gap (MEAN) Red Percentage  Lower is better 7.5 0.0 t
Places Install new publicly accessible electric vehicle charging points Red Number Higher is better 0.0 148.0 I
People Number of children in emergency accommodation Red Number Lower is better 1,422.0 1400.0
People Number of properties acquired through Property Purchasing Scheme Red Number Higher is better 60.0
People Percentage of children receiving a 2-2.5 year development check Red Percentage  Higher is better 94.6 95.0 t
People Percentage of Education, Health and Care Needs Assessments completed within 20 weeks, including exceptions Red Percentage  Higher is better 13.0 75.0 t
People Percentage of Havering residents receiving an offer of their first preference school (Secondary) Red Percentage  Higher is better 76.0 830 t
Resources Progress on delivering the Climate Change Action Plan Red Percentage  Higher is better 34.0 100.0 ¢
Resources Reduce CO2 emissions from Council activity (Electricity - Street lighting) Red Number Lower is better 578.0 5200 t
Resources Reduce CO2 emissions from Council activity (Fleet) Red Number Lower is better 944.0 900.0
Resources Reduce CO2 emissions from Council activity (Natural Gas) Red Number Lower is better 1,023.0 960.0
Resources Reducing CO2 emissions from Gouncil activity (Electricity - Building) Red Number Lower is better 642.0 620.0
Resources The amount of Apprenticeship Levy spent (£) Red Money Higher is better 434,756.0  1222801.0 t
Resources The percentage of enquiries closed within target Red Percentage  Higher is better 70.6 100.0 ¢
Resources The percentage of information requests closed within target - FOI / EIR Red Percentage  Higher is better 69.7 90.0 t
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Resources The percentage of information requests closed within target - SAR's Red Percentage  Higher is better 77.0 90.0


https://www.haveringdata.net/corporate-performance/

We will offer inclusive services that raise aspirations and meet the needs of our E’“E(-)PLE "':i" Have rlnq ﬁ s

growing population of children. families and young adults. including those in

Key indicator
Average score for Attainment 8 (GCSE Attainment)

Performance Trend (Number) Higner is bewer T Mouse over for Methodalogy...

4 8 5 522 How We Compare -
- : ——— Latest Published Data

50.6

Current Performance Value
474 46.4

49.0 “
" m
£
Year End Target
Direction of Travel (Short-Term) @
N/A
Direction of Travel (Long-Term) e o
Improving 201920 - Q2 202021 -Q2 2021722 - Q2 202223 - Q2 202324 - 02 2024125 - 02
Quarter
Theme
People y
B Performance Narrative
X The Average Attainment B score for all pupils in Havering has remained above national figures since 2017. Scores peaked locally (52.2) and nationally
Sennc_e (50.9) in 2022 due to the pandemic and results being teacher assessed. Since examinations resumed, attainment has returned to pre-covid levels for
Starting Well Havering (47.4) and Nationally (46.3). Results for 2020 and 2021 are not comparable with earlier years due to the cancellation of exams and changes to

way GCSE grades were awarded in those years.

Link to Published Data: Unvalidated data for the last academic year suggests a small improvement on the previous year but this will not be published and available for

https:/fwwew gov uk/govemme reporting until the autumn.

We will ensure Council housing and community assets meet all regulatory Theme: -, 5
standards PLACES 'LM:‘. H,ave rl n q HONE
Key indicator
Compliance with building safety standards for public (non-residential) buildings ~
Performance Trend (Number) (Buildings) vigner tsbemar § Mouse over far Methodology...

96.5

Current Performance Value

97.0
- = 95 5
Year End Target = b Btz
Direction of Travel (Short-Term)
Improving
Direction of Travel (Long-Term) %,
080
NIA 202425 - Q2 2024725-Q3 2024125 -Q4
Quarter
Theme
Places .
Performance Marrative
Compliance is monitored on a range of different performance indicators to ensure statutory compliance. This is undertaken on a monthly basis by the
Sernvice corporate landlord section within the Capital Delivery and Corporate Estates team

Housing & Property
As at the end of Q2, we are awaiting upload data for 7 buildings due to the use of a live tracker.

Link to Published Data
Internal only

We will attract and retain a workforce that is more representative of the e o 3 ﬁ
5 HOME
community we serve RESOURCES L4 Ha\le FI I"I g
Key indicator
Gender Pay Gap (MEAN) N
Performance Trend (Percentage) (% difference) towarisemsr ) Mouse over for Methodalogy...

How We Compare -
Latest Published Data

7.5 3

Current Performance Value

0.0 :
. 2
“Year End Target =
Direction of Travel (Short-Term) 2
N/A
Direction of Travel (Long-Term)
Worsening
Theme
Resources .
Performance Narrative:
Service We have a mean Gender pay gap of 7.5%, and a median Gender pay gap of 6.9%. This means when comparing mean (average) hourly pay, men’s
HR&OD mean hourly pay is 7.5% higher than it is for women. Or to put this another way, on average men earn £1.075 for every £1 that women eamn when
comparing mean hourly pay, or men earn nearly £1.07 for every £1 that women earn when comparing median hourly pay. This does not mean that

Link to Published Data- men earn more for doing the same job, or work of a similar value, but that men occupy slightly more of the higher paid positions overall compared to

hitps:/www.ons gov.ukdemplo .. T



We will improve infrastructure in the borough and lobby for the investment E’“L';CES "'-:f" Ha\le r | nq ﬁ HOME

needed to deliver it

Key indicator

Install new publicly accessible electric vehicle charging points

Performance Trend (Number) {Charging points) Hignerts bemsr Mouse over for Methodalogy...

0.0

Current Performance Value

D o e s o s e e
148.0 :
. 2 w0
Year End Target = Not Benchmarksd
Direction of Travel (Short-Term) 0
Mo Change
Direction of Travel (Long-Term) oo 0.0
N/A 2024125 -@2 202425 - 23 202425 - 04
Quarter
Theme
Places .
Performance Narrative:
This is a new indicator for 2024/25
Service

Planning and Public Protect... A contract was signed and sealed with Connected Kerb Ltd in June 2024 to deliver 68 car park charging peints and up to 80 on street charging points
Public consultation on the car park and on street locations is expected to take place later this year. Currently expecting the car park charge points to be
Link to Published Data: installed by the end of the calendar year and the on street locations to be installed by the end of the financial year.

Mot yet available

We will work with homeless individuals and families to improve their housing =~ ™= ) i *
5 HOME
outcomes PEOPLE "N"' H ,aver l n q
Key indicator
Number of children in emergency accommodation ~
Performance Trend (Number) towerisbezer  J} Mouse over for Methodology...

1,422.0 - ¢

Current Performance Value

1,400.0

‘Year End Target

Value

Not Benchmarked

Direction of Travel (Short-Term)
Worsening

13400

Direction of Travel (Long-Term) . N e e . i ke maE . Anars -
. 202223 - 202223 - 202223 - 202223- 2023724~ 2022124~ 202324~ 202324 - 202425 - 2024725 2024725 2024725 -
Worsening [~ az [~ Q4 ai az =53 24 [:¥ Qz Q3 =23
Quarter
Theme
People .
g Performance Narrative:
) At the end of Q2 there was a slight increase in the number of children under the age of 18 in temporary accommodation properties due to an increase
Se_n'f'ce in larger families needing accommodation, coupled with the lack of family sized accommodation in Private Sector Leasing (PSL), Shortiife and general
Living Well needs stock and due to many Private Rental Stock (PRS) being unaffordable, this means children are remaining longer in emergency accommodation.

Link to Published Data:
Internal enly

We will work with homeless individuals and families to improve their housing e o i
outcomes PEOPLE i‘wk H.ave rl n q HoE
Key indicator
Mumber of properties acquired through Property Purchasing Scheme hvs
Performance Trend (Number) Higheris bersr Mouse over far Methodology.

(Blank) -

Current Performance Val

60.0

@
B B0 meeeeceesameieieesaasassssasssssssssssssssssesessssssssssssssssssssssssas -
Year End Target = Not Benchmarked
Direction of Travel (Short-Term)
NIA
Direction of Travel (Long-Term)
NIA
40
Theme
Peopl .
S Performance Narrative:
® The procurement of properties has started and the first properties are now due to be delivered in November 2024 - a delay of 2 months
ENiCce
Living Well

Link to Published Data:
(Blank)



We will develop and deliver our integrated Starting Well Plan: Happy, Healthy = ™= ™ .

Lives PEOPLE x¢ Havering HomE
Key indicator
Percentage of children receiving a 2-2.5 year development check v

94.6

Current Performance Value

95.0

“Year End Target

Direction of Travel (Short-Term)
Improving

Direction of Travel {Long-Term)
Improving

Theme
People

Sernvice
Public Health

Link to Published Data:
hitps:/fingertips.phe_org.ukic. ..

Performance Trend (Percentage) Mouse over far Methodology...

Higharis bewar T

835 842

How We Compare -
Latest Published Data

830 B44 g1 1

£}
EREEVEE
=
e . n A ~
ot gt o o ot ot o ot
L R B
o o g o

Performance Narrative
Coverage of children receiving a 2-2.5 year review in quarter 2 of 2024/25 is 94.6%, a continued improvement and very close to the target KPI of 95%.

We acknowledge 95% is a challenging target and this quarter's achievement suggests NELFT's continued efforts to reach it through offering flexibili
around appointments to meet the needs of families, following up on those that Did Not Atend (DNA) and werking with Early Years providers to deliver
an integrated check when suitability of childcare settings permits, is taking positive effect.

We will work with schools and partners to deliver a consistent approach to u—3 L 1 ﬁ
: HOME
inclusion and behaviour management. through targeted interventions PEOPLE B Hrave rl nq
Key indicator
Percentage of Education, Health and Care Needs Assessments completed within 20 weeks, including exceptions e

13.0

Current Performance Value

75.0

ear End Target

Direction of Travel (Short-Term)
Worsening

Direction of Travel (Long-Term)
Worsening

Theme
People

Service
Starting Well

Link to Published Data:
hitps:ffexplore-education-stafi..

Performance Trend (Percentage) Mouse over for Methadology. .

Higherts bezer

How We Compare -
Latest Published Data

52.0
478

Yalue

40

20

Quarter Landon England

Performance Narrative
Performance reported for the calendar year 2023 was 38%, against the national average of 50.3%. This below average performance was a reflection of|
a swgniﬁcam increase in the number of requests for assessment received and agreed.

As at the end of 2, the issues with EP capacity mean we are now unable to meet statutory timescales. We have taken steps to mitigate the impact on|
families and schools through changes to funding, and have approval from the recruitment panel to look at new options to bolster EP capacity in
addition to growth in the EP service included in the Education Services reorganisation. Nonetheless, it is unlikely we will see improvements for some
time due to the time lag in recruitment, ongoing challenges in the recruitment market, and increasing requests for assessment

We will develop and deliver our integrated Starting Well Plan: Happy, Healthy = ™= - B

Lhema PEOPLE ®¢ Havering HoE
Key indicator
Perceniage of Havering residents receiving an offer of their first preference school (Secondary) W

76.0

Current Performance Value

83.0

Year End Target

Direction of Travel (Short-Term)
NiA

Direction of Travel {Long-Term)
Worsening

Theme
People

Service
Starting Well

Link to Published Data:

hitps:/fexplore-education-stafi...

Higher is berer T Mouse ovar far Methodology...

How We Compare -

822
82 Latest Published Data
228
75,0
@ 80
E
=
=
8

202324 -24

2022123 - 24

202122 - 04
Quarter

2018120 - Q4 2020i21 -Q4

Performance Narrative:

The percentage of children receiving an offer on their first preferred secondary school had increased over time from 76.7% in 2019/20 to 82.2% in
2021/22 before returning to previous pre-pandemic levels of 76% for 2024/25. This remains above the Outer London average (71.1%)

As with primary school applications % rates in London can be lower due to denser populations of schools within boroughs, whereas some rural/costal
areas can have fewer schools within each catchment area.



We will manage the Council’s response to Climate Change and the challenges it ™™= L H ﬁ
. HOME
presents. taking action to become carbon neutral by 2040 RESOURCES i“} H,averl nq
Key indicator
Progress on delivering the Climate Change Action Plan W

34.0

Current Performance Value

100.0

Year End Target
Direction of Travel (Short-Term)
Improving
Direction of Travel (Leng-Term)
NIA

Theme
Resources

Sernvice
Public Health

Link to Published Data:
(Blank)

Performance Trend (Percentage) sigher is bemsr Mouse over for Methodalogy...

GO0 = m e e e e e e e e e e e
a0

g

& 60

- Not Benchmarkad
“@ 240
20

202426 -

Quarter

Performance Narrative

The action plan provides a framework for the Council to tackle climate change and deliver on its target of becoming carbon neutral by 2040 or sooner.
We are 34% of the way to completing all actions by the current plan deadline of 2027, which is a 9% increase since last quarter, There are

12 in Built Environment;

4 in Business Continuity;

24 in Energy (1 new action);

16 in People (1 new action);

12 in Procurement:

We will manage the Council's response to Climate Change and the challenges it ™™= - A ﬁ
X HOME
presents. taking action to become carbon neutral by 2040 RESOURCES et H,ave r n q
Key indicator
Reduce CO2 emissions from Council activity (Electricity - Street lighting) ~

978.0

Current Performance Value

520.0

‘Year End Target

Direction of Travel (Shor-Term)
NIA

Direction of Travel (Leng-Term)
Improving

Theme
Resources

Service
Public Health

Link to Published Data
Internal only

Performance Trend (Number) (Tonnes CO2e) Lowsrisbezsr  J} Mouse over for Methadology...

Yalue

Not Banchmarked

2022723 - Q4 2024125 - 04
Quarter

2020021 - Q4

Performance Narrative
In 2023-24, 578 tonnes of CO2 was emitted from the use of electricity in streetlighting across Havering.

Electricity use for streetlighting decreased significantly between 2022-23 and 2023-24 by almost 700,000 kWh, which reduced emissions by 95 1C02e.
Despite this, the cost increased from £946k in 2022-23 to £987k in 2023-24.

We will manage the Council's response to Climate Change and the challenges it ™ L H ﬁ
4 HOME
presents, taking action to become carbon neutral by 2040 RESOURCES 1“7‘. Hrave rl nq
Key indicator
Reduce CO2 emissions from Council activity (Fleet) Y

944.0

Current Performance Value

900.0

Year End Target

Direction of Travel (Short-Term)
MNiA

Direction of Travel {Long-Term)
Improving

Theme
Resources

Service
Public Health

Link to Published Data
Internal only

Performance Trend (Number) (Tonnes CO2e) owsrispemsr  J} Mouse over for Methodology. .

1,200

1188

1,100 mro

Walue

Mot Banchmarked
1,000

2021/22 - Q4 2022/23- Q4

Quarter

Performance Narrative:
In 2023-24, 944 tonnes of CO2 was emitted from fuel used by the Council's fleet.

€02 emissions from the corporate fleet have decreased between 2022-23 and 2023-24. The reasons for this are:
(i) GTL fuel is more efficient than diesel

(ii) Larger fleet vehicles are all Eurc 6 compliant and operate at peak fuel efficiency

(iii) Drivers are reminded not to leave vehicles idling

liv) Route mapping / sat navs optimise the most fuel efficient routes for all vehicles



We will manage the Council's response to Climate Change and the challenges it ™™ L H ﬁ
presents, taking action to become carbon neutral by 2040 RESOURCES et H,ave rl nq HoE
Key indicator
Reduce CO2 emissions from Council aclivity (Matural Gas) ~

1,023.0

Current Performance Value

960.0

Year End Target

Direction of Travel (Short-Term)
NIA

Direction of Travel (Long-Term)
Improving

Theme
Resources

Service
Public Health

Link to Published Data:
Internal only

Performance Trend (Number) (Tonnes CO2e) Laowsris bamsr ' Meouse over for Methodalogy...

1,200
1720

1,100
@
5
=
= Mot Banchmarked

1,000

e gpeeann
2021122 - 04 2022123 - 04 2023724 - 04 24725 - 04

Quarter

Performance Narrative:
In 2023-24, 1035 tonnes of CO2 was emitted from the Council's use of natural Gas.

Gas consumption, used for heating the corporate estate, decreased by 832,000 kWh between 2022-23 and 2023-24 and subsequently reduced
emissions 150 t002e. Despite reduced consumption, costs increased by £134k to £556k.

We will manage the Council's response to Climate Change and the challenges it ™™ L A ﬁ
5 HOME
presents. taking action to become carbon neutral by 2040 RESOURCES iw} H.ave rl nq
Key indicator
Reducing CO2 emissions from Council activity (Electricity - Building) v

642.0

Current Performance Value

620.0

Year End Target

Direction of Travel (Short-Term)
MNiA

Direction of Travel (Long-Term)
Worsening

Theme
Resources

Service
Public Health

Link to Published Data:
Internal only

Performance Trend (Number) (Tonnes CO2e) Lawar 5 bamer J, Mouse over for Methodalogy...

Value

Mot Benchmarked

2022/23 - Q4 2024/26 - Q4

Quarter

202021 - Q4 202122 - Q4 2023124 - Q4

Performance Narrative:
In 2023-24, 642 tonnes of CO2 was emited from the use of electricity in Council buildings.

Electricity consumption in the corporate estate has remained relatively constant for the past four years, however emissions continue to decrease as
the National Grid secures an increasing proportion of energy from renewable sources. The cost increased from £726k in 2022-23 to £1.15million in
2023-24.

We will identify and focus on the resources and skills needed for the future, = o H

including by "growing our own" RESOURCES %‘f‘. H averin q ﬁ HOME
Key indicator
The amount of Apprenticeship Levy spent (£) ~

434.8K

Current Performance Value

1.2M

Year End Target
Direction of Travel (Short-Term)
Improving

Direction of Travel (Long-Term)
MNIA

Theme
Resources

Senvice
HR&OD

Link to Published Data:
Internal only

Performance Trend (Money) (£) signer s berar Mouse over far Methodology.

1.0M
@
=
=
- Not Benchmarked

0.5M 0.4M 0.4M

0.O0M
0.0M
202223 - Q2 2024125 - Q1 2024125 - Q2
Quarter

Performance Narrative:

From a total levy fund of £1,471,390, we have spent £434,756 since Octoberer 2023, with a further estimated spend of £330,869 across the rest of the
year. In addition we have pledged £250,000 of our levy fiund to organisation in Havering to use to support apprentices where they don't pay into the
levy. We have returned £109,468 of expired levy funding in the current financial year 24/25



We will improve customer satisfaction levels by modernising the way we work ™™= ) A
- ’ S RESOURCES yeHavering gy v«

Key indicator

The percentage of enquiries closed within target

Performance Trend (Percentage) sigherisbamsr § Mouse over for Methodology...

/06 -

Current Performance Value

0]
100.0
E]
- ®
Year End Target = Net Benchmarked
E0
Direction of Travel (Short-Term)
‘Worsening
Direction of Travel (Long-Term) .
NIA ' 2024125 - Q2 2024125 - Q4
Quarter
Theme
Resources .
Performance Narrative:
Senvi During quarter 2 we received a total of 1,342 enquiries via Members. Of these enquiries 947 cases were responded to within the 15 day target.
ernvice
Public Health The case handling build for members enquiries on the new corporate system casetracker, is built and we are testing this with the assistance of some

councillors. The complaint team have already id entified 219 enguiries received in the last quarter should have been considered as service requests and
would be dealt with via the systems already in place via Dyanmics 365. It is envisioned that this new build will reduce the amount of enquiries receiced

Link to Published Data:
by the team as well as provide a more timely service for residents.

Internal only

We will improve customer satisfaction levels by modernising the way we work ™™
RESOURCES OE

Key indicator

The percentage of information requests closed within target - FOI/ EIR

69.7 -

Current Performance Value

Performance Trend (Percentage) igneisoeaer § Mouse ovr or Methodolog..

80
90.0 :
S
" Ko
Year End Target =7 Not Benchmarked
Direction of Travel (Short-Term)
N/A
60
Direction of Travel (Long-Term)
Worsening 2019/20 - Q4 2020/21-Q4 2021722 - Q4 202223 - Q4 2023/24- Q4
Quarter
Theme
Resources Performance Narrative:
GriEs As at the end of Q2, the percentage of information requests closed within targets (FOI / EIR) for the quarter are:
Public Health Corporate — 40% on time
People — 58% on time
Link to Published Data: Places — 60% on time
Internal only Resources — 64% on time

We will improve customer satisfaction levels by modernising the way we work TI;HI;SOURCES ,‘:;. Ha Ve" r]q ﬁ HOME

Key indicator

The percentage of information requests closed within target - SAR's

Performance Trend (Percentage) Higher is berter T Mouse over for Methodology...

770 I . -

Current Performance Value

85
90.0
3
. T
Yoar End Target = Not Benchmarked
Direction of Travel (Short-Term) 80
N/A
Direction of Travel (Long-Term) 770
Worsening 2019/20 - Q4 202021 - Q4 2021722 - Q4 2022123 - Q4 2023124 Q4
Quarter
Theme
R .
esourees Performance Narrative:
. The percentage of Subject Access Requests closed within targets (SAR) during Q2 are:
S P 8 i q gets (SAR) 8
Customer Services Corporate — 40%
People — 45%
Link to Published Data: Places — 54%

Internal only Resources — 40%



REASONS AND OPTIONS

Reasons for the decision: To provide Cabinet Members with an update on the Council’s performance
against each of the strategic goals (People, Place and Resources).

Other options considered: The option of not reporting was quickly dismissed as robust performance
management underpins the Council’s commitment to make informed, evidence-based decisions, and to
be open and transparent with our residents, staff and partners.

IMPLICATIONS AND RISKS

Financial implications and risks:

Adverse performance against some Corporate Performance Indicators may have financial implications
for the Council, particularly where targets are explicitly linked with particular funding streams.

Whilst it is expected that targets will be delivered within existing resources, officers regularly review the
level and prioritisation of resources required to achieve the targets agreed by Cabinet.

Legal implications and risks:

There are no direct legal implications arising from the recommendations in this report. Whilst reporting
on performance is not a statutory requirement, it is considered best practice to review the Council’s
progress against the Corporate Plan and Service Plans on a regular basis and is an indicator of good
governance

Human Resources implications and risks:

There are no major direct HR implications or risks from this report. Any HR issues which occur will be
managed in accordance with the Council’s HR policies and procedures and any change processes that are
required will be managed in accordance with both statutory requirements and the Council’s
Organisational Change Policy and Procedure and associated guidance.

Equalities implications and risks:
The Public Sector Equality Duty (PSED) under section 149 of the Equality Act 2010 requires the Council,
when exercising its functions, to have due regard to:

(i) the need to eliminate discrimination, harassment, victimisation and any other conduct that
is prohibited by or under the Equality Act 2010;

(ii) the need to advance equality of opportunity between persons who share protected
characteristics and those who do not, and;

(iii) foster good relations between those who have protected characteristics and those who do
not.

Note: ‘Protected characteristics’ are: age, sex, race, disability, sexual orientation, marriage and civil
partnerships, religion or belief, pregnancy and maternity and gender reassignment.

The Council is committed to all of the above in the provision, procurement and commissioning of its
services, and the employment of its workforce. In addition, the Council is also committed to improving
the quality of life and wellbeing for all Havering residents in respect of socio-economics and health
determinants.



Equality impact assessments are systematically carried out for any services, projects or other schemes
that have the potential to impact on communities and / or staff on the grounds of particular protected
characteristics or socio-economic disadvantage.

Equalities assessment is normally required for significant impacts upon ANY of the “protected
characteristics”. As this is a report pulls together the work that is already being completed or due to
start, an assessment is not required.

Health and Wellbeing implications and Risks

Under the Health and Social Care Act 2012 the Council is responsible for improving and protecting the
health and wellbeing of local residents. Havering Council is committed to improving the health and
wellbeing of all residents.

There are no health and wellbeing implications arising from the proposed decision to approve and
publish this report.

ENVIRONMENTAL AND CLIMATE CHANGE IMPLICATIONS AND RISKS

The Council has committed to taking action towards the organisation and the borough becoming carbon
neutral by 2040.

The table below gives the carbon footprint of activities associated with the publication of the corporate
performance indicators:

Activity Carbon footprint

Production of 1kg paper 1kg CO;

Production of 1 A4 sheet paper 5g CO,

Laser printing 10 pages per minute = 10.27g CO;
One internet search 0.2g CO;
Average website page view 1.8g CO,

Printing a single report to include all 113 corporate performance indicators would have a carbon footprint
of approximately 681g CO,. For all nine cabinet members this would equate to just over 6kg CO, per
quarter, or 24kg CO, per vyear. Printing this report will equate to 66.297g CO, per member
(approximately 596.67g for all nine cabinet members)

Publishing the corporate performance indicators on the Council website would have a lower carbon
footprint of approximately 2g CO,. For all nine cabinet members this would equate to 18g CO, per
quarter, or 72g CO; per year.

No significant detrimental climate change implications or risks are expected as a direct outcome of this
report, however it is recommended that printing is kept to a minimum to reduce organisational CO;
emissions.

BACKGROUND PAPERS

The Corporate Plan 2024-2027 is available to view on the Council website:
https://issuu.com/haveringcouncil/docs/6609 vision for havering v9



https://issuu.com/haveringcouncil/docs/6609_vision_for_havering_v9

